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      turning information into action 

 

 
One-on-One Consulting Cases 

organized writing 
saves time  

Jane worked very hard to learn the procedures for processing the insurance forms.  
She not only successfully processed them with less and less error, but she also figured 
out significant efficiencies that allowed her to process more and more.  The section 
manager rewarded Jane by promoting her to department head.  Jane was suddenly 
overwhelmed with demands for memos, performance appraisals, and correspondence.  
Her writing skills were not that good and she had no idea how to keep up with the 
demand.   
 
Our assessment process revealed that Jane's writing skills were limited.  Furthermore, 
her reading skills also needed to be improved.  Our one-on-one coaching in both 
reading and writing helped Jane write her performance appraisals more effectively.  By 
consulting with Jane to identify the work she did, our consultant and Jane were able to 
pinpoint multiple opportunities for using form letters and memos to get what she 
needed done. After developing these, Jane found that she could spend more time on 
the few pieces of writing that could not be put into form letters, and as a result could 
produce better quality work faster. 

positive behavior 
increases 

productivity 

Dinesh began attending coaching sessions to make changes in his management style.  
His subordinates felt he was too demanding and hard to work with.  After meeting with 
Dinesh, we decided to focus our efforts on management coaching and listening skills.   
 
Born and raised in another culture, Dinesh has traditionally been expected to be strict 
and to deal with problems in an aggressive management style.  We concentrated on 
exploring the differences between the management styles of his country and the 
American corporate culture, in order to identify the differences he may be adjusting to. 
 
Since beginning our work, there has been a noticeable change in Dinesh's 
management style.  Dinesh feels positive about the changes he is making and has 
seen increased productivity in his department as a result.   
 
 

 

 


