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SuperVision

SuperVision tells the story of several

managers coping with the problems of
management—tardiness, body odor,
people not working at their workstation,
people not attending meetings, and
managing employees who are older. A
series of short vignettes peopled with
recurring characters provides the

"Thank you very much for your
excellent presentation. [It] provided
a new view of management and
really let us get involved in the
management process. "’

Training Manager, Major

. Accounting Firm
storyline of managers unsuccessfully and
successfully coping with the challenges of
managing.
e Learning the hands-on issues supervisors/managers face
e Understanding the importance of "walking the talk"
e Leamning to identify the critical issues in poor performance
e Learning how to have "tough performance conversations"
e How to manage a workforce who are peers
Standard or talk show format
e Meetings Training Seminars e Conventions
e Retreats Luncheons e Dinners

turning information into action



	SuperVision
	Learning the hands-on issues supervisors/managers face
	Standard or talk show format
	Meetings
	Retreats


